Terms of Reference – Town Flower Display and Decorative Flags Sub-Committee
Purpose
The purpose of the Town Flower Display Sub-Committee (Jo Checkly) is to oversee and coordinate the provision and maintenance of floral displays throughout the town in order to enhance the appearance and attractiveness of the local environment.
Provide Flags and as required Flag poles for Summer Decoration of the Town
Responsibilities
The Sub-Committee shall:
· Organise and oversee flower displays within town flower planters and roadside planters throughout the community.
· Liaise with local florists, garden centres, or other designated suppliers regarding the supply, planting, watering, and maintenance of floral displays.
· Obtain quotations for the provision and maintenance of seasonal flower displays and associated works.
· Report all quotations and recommendations to the main Council for consideration and approval before accepting any quotation or instructing works.
· Monitor the condition and presentation of flower displays throughout the season and identify any maintenance requirements.
· Make recommendations to the Council regarding improvements, additional planting schemes, or replacement planters where appropriate.
· Obtain quotes for Flags and poles to present to main council
Meetings
· Meetings shall be arranged as required.
· Reports and recommendations shall be submitted to the main Council where appropriate.
Authority
The Sub-Committee may investigate and recommend actions to the Council but shall not commit expenditure or enter into contracts without prior Council approval unless delegated authority has been granted by the Council.
Review
These Terms of Reference shall be reviewed periodically by the Council and amended as necessary.


